
 
 

TOWN BOARD AGENDA  
REGULAR MEETING 

(All items listed for discussion and possible action) 
 

Hybrid Meeting 

South Metro Fire Protection District Station #42 
7320 South Parker Road 

 
Thursday, November 3, 2022 

6:30 p.m. 
1. Call to Order 
 

2. Roll Call of Board Members 
 

3. Audience Participation Period (limit 4 minutes per speaker)  
 
4. Consent Agenda 

a. Approval of Minutes – October 6, 2022  
 

5. For Possible Action 
a. Approval of Text Messaging Vendor--TextMyGov 
b. Approval of the Eighth Addendum For Services with Terracare  
c. Resolution 2022-07 Approving the Intergovernmental Agreement with the Board 

of County Commissioners of Arapahoe County  
 

6. For Discussion 
a. Ordinance 2022-02 Adding a Definition of Short-Term Rentals to Section 16-6-10 

of the Foxfield Municipal Code 
b. Master Plan Proposal from SafeBuilt 
c. Gate Tag Pilot Program for Chenango and Chapparal Residents 
d. MFSD Funds for Youth Programs 

 
7. Reports 

a. Correspondence 
b. Mayor 
c. Members of Town Board  
d. Staff  
 

8. Future Agenda Items 
 

9. Adjournment 
 

STUDY SESSION 2023 Proposed Budget 











Exhibit A
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                                                    Item #5c 

 

 

 

MEMORANDUM 

 

TO:    Mayor Jones and Members of the Board 
 
FROM:   Karen Proctor, Town Administrator 
 
DATE:    November 3, 2022   
 
RE:  Resolution 2022‐07 Approving the Intergovernmental Agreement with the Board 

of County Commissioners of County of Arapahoe 

 
DISCUSSION: 

On August 2, 1994 Arapahoe County passed Resolution No. 1052‐94 that supported the 

incorporation of the Town of Foxfield with the understanding that the stretch of Arapahoe 

Road to be located within the proposed Town of Foxfield would have the following conditions: 

Arapahoe Road function as a major arterial, the County would control access to Arapahoe Road 

and Foxfield will provide land for improvements along Arapahoe Road that were detailed in the 

County Comprehensive Plan. The resolution also recommended that future IGAs be formed 

between the County and Foxfield to provide government services for Foxfield, including on 

Arapahoe Road.  

Since the passing of the resolution, the County has made the improvements along Arapahoe 

Road per the Comprehensive Plan and the Road is currently functioning as a major arterial. The 

improvements included widening to 6 lanes with transitions to the four‐lane section of 

Arapahoe Road on the eastern limits of this stretch of Arapahoe Road, and enhanced 

intersection improvements at Buckley and Waco. The County has also performed routine 

maintenance activities as it relates to asset management and traffic operations and continues 

to manage Arapahoe Road.  

IGA negotiations began in 2006 but stalled as Foxfield and the County could not come to a 

resolution. Recently, Arapahoe County Public Works and Development began worked on an IGA 

with Foxfield per the resolution to provide government services along Arapahoe Road and to 

memorialize the County’s agreements in maintaining the stretch of Arapahoe Road where it 



runs through the incorporated Foxfield. Over the last year, the Town and County have 

successfully negotiated terms.  

The proposed IGA with Arapahoe County addresses the following items:  

∙ Authorizes the County to maintain Arapahoe Road within Foxfield’s limits  

∙ County will continue to control access  

∙ Some HUTF funding will be claimed by the County  

∙ County will perform general maintenance activities as defined by the IGA  

∙ Separate IGAs will be formed for capital improvement projects  

 

RECOMMENDED MOTION: 

“I move to approve Resolution 2022‐07 Approving the Intergovernmental Agreement with the 

Board of County Commissioners of Arapahoe County.” 

 

ATTACHMENT: 

Exhibit A:  Resolution 2022‐07 Approving the Intergovernmental Agreement with the Board of 

County Commissioners of Arapahoe County 
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Exhibit A 

 

 
Trustee’s Resolution      Resolution No. 07, Series 2022 
 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF FOXFIELD 
APPROVING THE INTERGOVERMENTAL AGREEMENT WITH THE BOARD OF COUNTY 

COMMISSIONERS OF ARAPAHOE COUNTY 
 

 WHEREAS, pursuant to Colorado Constitution Article XIV, §18(2)(a), and Colorado 
Revised Statutes (CRS) §29-1-203, Colorado local governments may cooperate or contract with 
each other to provide any function, service, or facility lawfully authorized to each; and 
 
 WHEREAS, the Parties desire to establish agreement for the performance of certain 
maintenance activities on the segment of Arapahoe Road contemplated hereunder and to 
provide for funding for the cost of such road maintenance; and 
 
 WHEREAS, the Town Board believes it is in the best interest of the Town to approve the 
Intergovernmental Agreement with Arapahoe County to provide for certain road maintenance 
activities by the county on the segment of Arapahoe Road that is within the jurisdiction of the 
Town of Foxfield. 
  
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE TOWN OF FOXFIELD, 
COLORADO THAT: 
 

Section 1. The Board of Trustees hereby approves the Intergovernmental Agreement 
with Arapahoe County attached hereto as Attachment A and authorizes the Mayor to sign the 
IGA. 
    

Section 2. This Resolution shall be effective immediately. 
 

 
Introduced, passed and adopted at the 

regular meeting of Board of Trustees this _____ day 
of _____ 2022, by a vote of   ___ yes    __ no. 

 
 
                     
                 Lisa Jones, Mayor 
 
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
__________________________ 
Kathleen, Schmitz, Town Clerk   Corey Y. Hoffmann, City Attorney 



INTERGOVERNMENTAL AGREEMENT 
between 

THE BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF ARAPAHOE 
and 

THE TRUSTEES OF THE TOWN OF FOXFIELD 

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”) is made this _____ day of 
_________________, 2022, between the Board of County Commissioners of the County of 
Arapahoe (“County”) and the Trustees of the Town of Foxfield (“Foxfield” or “the Town”), 
collectively referred to herein as the “Parties.” 

Premises 

WHEREAS, pursuant to Colorado Constitution Article XIV, §18(2)(a), and Colorado Revised 
Statutes (CRS) §29-1-203, Colorado local governments may cooperate or contract with each 
other to provide any function, service, or facility lawfully authorized to each; and 

WHEREAS, this Agreement is intended to apply to that segment of Arapahoe Road from Parker 
Road to the eastern boundary of Foxfield (at the eastern section line of Section 28, Township 5 
South, Range 66 W), as more particularly described in Section 1.a of this Agreement, and 
referred to herein as “Arapahoe Road” or the “segment of Arapahoe Road”; said segment of 
Arapahoe Road is described and shown in the attached Exhibit A, which is incorporated herein 
by this reference; and  

WHEREAS, the Parties desire to establish agreement for the performance of certain 
maintenance activities on the segment of Arapahoe Road contemplated hereunder and to provide 
for funding for the cost of such road maintenance; and 

WHEREAS, the Agreement shall be used to address the provisions described in the Board of 
County Commissioners’ Resolution No. 1052-94 for the incorporation of the Town in 
accordance with CRS 31-2-101 and to serve as an IGA for road maintenance as contemplated in 
said Resolution; and 

WHEREAS, County has maintained some or all of the segment of Arapahoe Road described 
above at its expense since its improvement to an arterial; and 

WHEREAS, portions of the segment of Arapahoe Road mentioned in Resolution 1052-94 have 
been annexed by the City of Aurora and the City of Centennial and are under the jurisdiction of 
those Cities; and 

WHEREAS, the Agreement is in the interest of the health and safety of the residents of both 
County and Foxfield. 

Terms 
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NOW, THEREFORE, in consideration of the mutual covenants, promises, and premises 
contained herein, and the mutual benefits to be gained by performance, the Parties hereby agree 
as follows: 

1. Division of Responsibility.  The Parties agree to provide for the maintenance of 
Arapahoe Road as follows: 

a. The County agrees to maintain and control access, as provided herein, for the 
segment of Arapahoe Road within the jurisdiction of Foxfield from Parker Road 
to the eastern boundary of the Town. This segment generally includes the lanes 
within the Town boundary from Parker Road to South Buckley Road (where it 
intersects with Arapahoe Road from the south) and all eastbound lanes of 
Arapahoe Road from South Buckley to the eastern boundary of Foxfield (also 
known as eastern section line of Section 28, Township 5 South, Range 66 W) 
approximately 11.96 lane miles of Arapahoe Road.  See, attached Exhibit A. 

b. As used herein, maintenance is limited to the following: 

Snow Plowing and ice removal/per Arapahoe County policy 
Long line painting 
Durable markings 
Signs 
All signal related maintenance at S. Buckley Rd. and Waco 
Minor pothole repairs 
Sweeping 
 

c. Crack fill maintenance, asphalt overlay, any surface treatments, concrete, signal 
replacement, or any other activity or work not identified in 1.b. above are 
specifically excluded from the maintenance activities that the County will perform 
under this Agreement.  Any projects for these items may be performed through a 
separate IGA negotiated between the County and Foxfield for each such project.  
The County and Foxfield agree to cooperate in good faith with the planning for 
and funding of such projects.  For purposes of illustration and future planning for 
such work by the Parties, the County’s estimate for the anticipated cost of 
maintenance for overlays and crack sealing over the next ten years under this 1.c. 
is approximately $1,690,973. 
 

d. Responsibility for future road expansion or other capital improvement projects 
shall be as provided in Section 7 of this Agreement below.  

e. By approving this Agreement, Foxfield grants the County access to enter the 
segment of Arapahoe ROW to perform maintenance duties described hereunder 
and the County shall not be required to seek any further access permit or 
permission to perform the work. 
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f. This Agreement does not include the lanes of Arapahoe Road that are located 
within the jurisdictions of the City of Aurora and the City of Centennial 
(collectively “the Cities”).  The County and the Cities may, nevertheless, elect to 
arrange through separate IGAs or other agreements to provide for performing 
maintenance activities for the lanes of Arapahoe Road that are within the 
jurisdictions of the Cities, as well as for sharing of maintenance on the lanes 
within Foxfield. Foxfield hereby authorizes Arapahoe County and the City of 
Aurora and the City of Centennial to perform the maintenance activities described 
in Section 1.b. above to the extent authorized in any such IGAs other agreements 
between or among the County and the Cities, and agrees to cooperate with the 
County and the Cities or City in the execution of such IGAs or agreements as 
necessary.       

2. Level of Maintenance and Budget Discretion.  County retains all discretion and 
decisional authority regarding the need for and level of maintenance to be performed 
under this Agreement and the amount of funding to be budgeted for such 
maintenance. 

3. Liability and Governmental Immunity.  The parties hereto do not waive any 
governmental immunity available under CRS 24-10-101, et seq. 

4. Funding for Maintenance Described in Paragraph 1.b. Above  

a. Highway User Trust Fund (HUTF)   The County shall be entitled to claim  the 
annual HUTF for lane miles attributed to the segment of Arapahoe Road within the 
jurisdiction of Foxfield for which the County is responsible for maintenance under 
Paragraph 1.b above from the State of Colorado.  Foxfield agrees to cooperate with 
the County in making such annual claims and agrees to execute any documents 
required by the State of Colorado in order for the County to claim the monies.  

b. Proportional Sharing of Certain Other Fees or Other Funds as will be collected and 
distributed to the Town from SB21-260. The Town agrees to allocate those revenues 
received by the Town from SB21-260, to the extent such funds include revenues 
attributable to the inclusion of Arapahoe Road within the corporate limits of the 
Town, to the maintenance activities described in Section 1, subsection c. of this 
Agreement.  

5. Right-of-Way and Easements.  The Parties agree to cooperate in securing any 
needed right-of-way or easements required within the other jurisdiction in order to 
provide for maintenance or as the Parties may agree are needed for a future capital 
road project. 

6. Permitting Within/Control of Right of Way.  County shall have the right under this 
Agreement to control access to the segment of Arapahoe Road and shall have final 
approval over all access, right-of-way, utility, and construction permits within said 
roadway as defined in Section 1.a. of this Agreement. 
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a. Foxfield shall not issue a permit to any third-party for a new driveway, 
agricultural access, street cut, road or other access to this segment of Arapahoe 
Road without the County’s consent and approval.  Upon receipt of such 
application, in accordance with Paragraph 1.a. above, the application shall be sent 
to the County with a referral request, including all necessary and applicable 
supporting documentation (i.e., traffic studies, land use applications, plans, etc.). 
The County shall respond with either comments/concerns or recommendation for 
approval of the application.  Referral comments or recommendations for approval 
shall be sent within ten (10) working days from the date the referral was received.  
Once all information is satisfactory to County for approval, the County will 
approve the access permit request within ten (10) working days.  All 
comments/concerns must be addressed by the applicant prior to the issuance of 
the access permit by the County and prior to Building Permit issuance by the 
Town.  The access shall be designed and constructed in accordance with the most 
restrictive criteria of either the Colorado Department of Transportation Access 
and Design Standards or Arapahoe County Criteria.  The County as the 
jurisdiction responsible for the maintenance of the segment of Arapahoe Road 
shall have the authority to decide disputes concerning design and construction 
issues or standards.   

b. The Town will assure that the County’s referral comments are adequately 
addressed by the permit holder prior to issuance of the permit or approval of the 
development plan.  Referral comments or recommendation for approval shall be 
sent within ten (10) working days from the date the referral is received.  Access 
permits cannot be unreasonably withheld by the County. 

c. If a new access to Arapahoe Road is not constructed per the requirements of the 
Access Permit/Driveway Permit, the County reserves the right to physically 
remove said access/driveway between the fenceline and Arapahoe Road.  County 
will be responsible for approval inspection and acceptance of the access onto 
Arapahoe Road. 

d. In issuing street cut or other Right-of-Way or Utility Use and Construction 
permits for Arapahoe Road, the County will work cooperatively with the Town in 
reviewing and if appropriate approving applications for such permits for the 
segment of Arapahoe Road; including inspecting work performed under such 
permits and granting if appropriate final acceptance of work performed under 
such permits. 

e. For any proposed new access onto Arapahoe Road, the County will make 
decisions using the most restrictive design criteria and of either the Colorado 
Department of Transportation Access and Design standards or Arapahoe County 
criteria. and based on the traffic report of the development project, projected 
traffic volumes, accessing sight-distance criteria, and other safety considerations. 
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f. In making access determinations for proposed new developments along Arapahoe 
Road, both Parties shall work cooperatively in reviewing and approving, if 
appropriate, access applications for proposed new developments onto Arapahoe 
Road, and in inspecting and granting, if appropriate, final acceptance of all work 
performed with respect to new development access onto Arapahoe Road. 

7. Capital Improvements.  The Parties agree to cooperate on any capital improvements 
along Arapahoe Road within the jurisdiction of the Town, and as long as the County 
has maintenance responsibility for any segment of Arapahoe Road within the Town’s 
jurisdiction, the County may after consultation with and input from the Town proceed 
to design and construct such capital improvements within the right of way as are 
necessary to meet the traffic demands.  The County will utilize professional 
engineering judgment to design and construct any such improvements.  Prior to 
designing and constructing such capital improvements, the County shall seek input 
from and consult with Town for its concurrence with the need for and the design of 
the improvement.  Funding for the improvements and specific provisions for the 
design and construction of such improvements shall be established by separate 
agreement between the Parties. 

8. Term of Agreement and Termination. 

a. The Effective Date of this Agreement shall commence from the date of execution 
by the final party to the Agreement. 

b. This Agreement shall remain in full force and effect for a period of five (5) years 
from such Effective Date unless terminated as provided herein. 

c. Thereafter, this Agreement shall automatically renew for subsequent periods of 
one (1) year after the initial term, unless, at least sixty (60) days prior to its 
termination, either party notifies the other party, in writing, of its decision not to 
renew the Agreement.   

d. This Agreement may also be terminated at any time by either of parties upon sixty 
(60) days advance written notice to the other party. 

e. In the event annexation from a municipality occurs along the unincorporated 
portion of Arapahoe Road as described in Exhibit A, the Agreement shall be 
terminated within 60 days of the final annexation. 

9. Successors and Assigns.  The Agreement shall be to the benefit of, and be binding 
upon, the Parties, their successors, and assigns. 

10. No Third-Party Beneficiaries.  The benefits and burdens of the Agreement shall 
inure solely to the Parties.  There are no third-party beneficiaries of the Agreement. 
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11. Applicable Law.  The Agreement shall be governed by and construed in accordance 
with the law of the State of Colorado.  

12. Non-Appropriation/TABOR.  Pursuant to Section 29-1-110, C.R.S., as amended, 
financial obligations of County payable as set forth herein, after the current fiscal 
year, are contingent upon funds for that purpose being appropriated, budgeted and 
otherwise made available.  This Agreement may be terminated on January 1 of the 
first fiscal year for which funds are not appropriated.  County shall give advance 
written notice of such termination for non-appropriation as provided in this 
Agreement.  Nothing in this Agreement is intended to be or shall be interpreted as 
creating a multi-fiscal year obligation within the meaning of Article X, Section 20 of 
the Colorado Constitution.   

13. Indemnification and Insurance.  To the extent allowed under the law of the State of 
Colorado, Foxfield shall indemnify and hold Arapahoe County, its elected officials, 
officers and employees harmless from and against any liability, claims, damages, 
injuries or death resulting from the performance of the maintenance activities 
described in this Agreement. Such indemnity obligation shall not apply to claims 
arising from willful and wanton or intentional misconduct in the performance of such 
maintenance services.   The Parties shall each maintain adequate insurance or self-
insurance to protect against any liability not covered by Governmental Immunity. 

14. Non-Waiver.  No waiver of any of the provisions of the Agreement shall be deemed 
to constitute a waiver of any other of the provisions of the Agreement, nor shall such 
waiver constitute a continuing waiver unless otherwise expressly provided herein, nor 
shall the waiver of any default hereunder be deemed a waiver of any subsequent 
default hereunder. 

15. Severability.  Should any one or more provisions of the Agreement be determined to 
be illegal or unenforceable, all other provisions nevertheless shall remain effective; 
provided, however, the Parties shall forthwith enter into good faith negotiations and 
proceed with due diligence to draft such language that will achieve the original intent 
of the Parties hereto. 

16. Assignability.  Neither Party shall assign its rights or delegate its duties hereunder 
without the prior written consent of the other Party. 

17. Liability of the Parties.  Except as may otherwise be provided herein, no Party shall 
have any obligation whatsoever to repay any debt, financial obligation, or liability of 
the other Party. 

18. Survival.  Each and every covenant, promise, or term contained in the Agreement 
shall not merge in any deed or other document executed by either or both Parties to 
affect the Agreement, but shall survive such instrument. 
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19. Headings for Convenience.  The headings, captions, and titles contained herein are 
for convenience and reference only and are not intended to enlarge or restrict the 
content thereof. 

20. Entire Agreement.  The Agreement constitutes the entire Agreement between the 
Parties with respect to the matters addressed herein.  Any prior agreements, promises, 
negotiations, representations, or understandings not expressly set forth in the 
Agreement are of no force and effect.  The Agreement may not be modified except in 
writing executed by both Parties. 

21. Notice of Communications.  All notice required under the Agreement shall be in 
writing and shall be hand-delivered or sent by registered or certified mail, return-
receipt requested, postage prepaid, to the addresses of the parties herein set forth.  All 
notices so given shall be considered effective seventy-two (72) hours after deposit in 
the United States Postal Service mail with the proper address as set forth below.  
Either Party by notice so given may change the address to which future notices shall 
be sent. [what about emailed notice???] 
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Notice to Arapahoe County: 

Chairman 
Board of County Commissioners 
Arapahoe County 
5334 South Prince Street 
Littleton, Colorado  80126-0001 

With copy to: 

Arapahoe County Attorney 
Arapahoe County 
5334 South Prince Street 
Littleton, Colorado  80126-0001 

and 

Director 
Department of Public Works and Development 
Arapahoe County 
6924 South Lima Street 
Centennial, Colorado  80112 

Notice to Town of Foxfield: 

Mayor 
Town Trustees 
Town of Foxfield 
P.O. Box 461450 
Foxfield, CO 80046 

 

With copy to: 

Corey Y. Hoffmann, Esq. 
Town of Foxfield Attorney 
Hoffmann, Parker, Wilson  & Carberry, PC 
511 16th Street, Suite 610 
Denver, Colorado 80202  
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement effective as of the 
day and year first above written: 

ARAPAHOE COUNTY, STATE OF COLORADO 
BOARD OF COUNTY COMMISIONERS OF THE COUNTY OF ARAPHAOE: 

 
 
 
BY:   DATE:   

Bryan Weimer 
 Director, Arapahoe County Department 
 Of Public Works and Development 
 Pursuant to the Authority of Resolution No. ____. 

 
 

TOWN OF FOXFIELD, STATE OF COLORADO 
MAYOR AND TOWN TRUSTEES: 

 
 
 
BY:   DATE:   

Mayor 
 
ATTEST 
 
 
 
BY:   DATE:   

Clerk to the Trustees 
 
APPROVED AS TO FORM: 
 
 
 
BY:   DATE:   

Town of Foxfield Attorney 
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Start of  Arapahoe County Maintenance in Foxfield End of Arapahoe County Maintenance in Foxfield
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    Item # 6a 

 

 

MEMORANDUM 

 
TO:    Mayor Jones and Members of the Board 
 
FROM:   Karen Proctor, Town Administrator 
 
DATE:    November 3, 2022 
 
RE:  Draft Ordinance Adding a Definition of Short‐Term Rentals to Section 16‐6‐10 of 

the Foxfield Municipal Code 
 
 
DISCUSSION: 
Attached for Board discussion is a draft Ordinance to add a definition of Short‐Term Rentals to 
16‐6‐10 of the Foxfield Municipal Code. 
 
This draft ordinance will accomplish banning Short‐Term Rentals (STR) because the use is not 
listed as a permitted use in any district, and there is language that any use not listed is not 
permitted.  Thus, adding a definition of STR clarifies the use was intentionally not listed nor part 
of any other listed use.  
 
ATTACHMENT: 
Exhibit A:  Draft Ordinance 2022‐02  
 



10/27/2022 
HTTPS://D.DOCS.LIVE.NET/63D8B8F846219921/00 TOWN OF FOXFIELD/00 MEETING PACKET/2022/11 NOVEMBER 2022/11-03-

2022/SHORT-TERM RENTALS ORDINANCE 110322.DOCX 

Trustee Bill No. 02 Introduced by Trustee  
Series of 2022 
Town of Foxfield 

A BILL FOR AN ORDINANCE AMENDING SECTION 16-6-10 OF THE 
FOXFIELD MUNICIPAL CODE BY THE ADDITION THERETO OF A 

DEFINITION OF TERM SHORT-TERM RENTALS 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF 
FOXFIELD, COLORADO: 

Section 1. Section 16-6-10 of the Town of Foxfield Municipal Code is amended by the 
addition thereto of the following definition to be inserted alphabetically and to read as follows: 

Short-term rental. A rental of any dwelling, in whole or in part, to any person(s) for 
transient use, other than (1) a permitted commercial accommodation, (2) ongoing month-
to-month tenancy granted to the same renter for the same dwelling, or (3) a house exchange 
for which there is no payment. Short-term rentals shall not be permitted in any zone district 
in the Town. 

Section 2. The Town Board of Trustees hereby finds, determines, and declares that this 
Ordinance is promulgated under the general police powers of the Town of Foxfield, that it is 
promulgated for the health, safety, and welfare of the public, and that this Ordinance is necessary 
for the preservation of health and safety and for the protection of public convenience and welfare.  

Section 3. If any clause, sentence, paragraph, or part of this Ordinance or the application 
thereof to any person or circumstances shall for any reason be adjudged by a court of competent 
jurisdiction invalid, such judgment shall not affect application to other persons or circumstances. 

Section 4. This ordinance shall become effective thirty (30) days after final publication. 

Adopted as Ordinance No. 02 Series of 2022, by the Board of Trustees of Foxfield, 
Colorado, and signed and approved by its Mayor or presiding officers this ___ day of 
___________, 2022. 

______________________________ 
Lisa Jones, Mayor 

ATTEST: 

 
___________________________________ 
Kathleen Schmitz, Town Clerk   Town Seal 
 

___________________________________ 
Corey Y. Hoffmann, Town Attorney 
(Approved as to Form) 
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                                                    Item #6b 

 

 

 

MEMORANDUM 

 

TO:    Mayor Jones and Members of the Board 
 
FROM:   Karen Proctor, Town Administrator 
 
DATE:    November 3, 2022   
 
RE:    SAFEbuilt Proposal for Master Plan Services 
 

DISCUSSION: 

Staff unfortunately has not been successful in getting DOLA and UCD to agree to working with 

the Town of Foxfield on the Master Plan update. The information I have been given is that 

DOLA is no longer supporting the low, to no cost option, of working with UCD because it is 

taking business away from consultants that provide this service.  Therefore, staff contacted our 

planning consultant, SafeBuilt, to see if they could assist the Town with this project. 

Attached is a proposal from SAFEbuilt to assist with the update of the Foxfield Master Plan.  The 

proposal outlines three different tiers of service. The tiers, which are detailed in Exhibit A, 

consist of basic cosmetic updates, administrative updates, and comprehensive updates. 

Staff intends to apply for a grant from DOLA for the Master Plan update and Land Use municipal 

code update.  The grant would require the Town to match 50% of the project cost.  Town 

Attorney Hoffmann has provided an estimate of $5,000 for the code update and if the Board 

chooses to work with SafeBuilt on the Master Plan update, choosing Tier 3 at $11,600, the total 

project cost is estimated at $16,600.  Foxfield would be responsible for $8,300.  ARP funds 

could be used for this cost. 

Staff is seeking direction from the Board on how they would like Staff to proceed. 

ATTACHMENTS: 

Exhibit A – SAFEbuilt Master Plan update proposal 
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MEMO 
 
To:    Karen Proctor, Town Administrator, Town of Foxfield 

 
From:    Travis Reynolds, Colorado Planning Manager, SAFEbuilt Studio 

 
Date:    10/25/2022 
 
Re:      Master Plan update proposal 
 
SAFEbuilt Studio is pleased to submit the following estimate for services to conduct an update to the existing 
Comprehensive Plan for the Town of Foxfield.  Travis Reynolds will be the Town’s client manager for this project.  
The proposed effort outlines three tiers of potential updates for the Town’s Master Plan.  The second and third 
tiers include additional activities and associated fees.   

 
Each cost associated with each tier should be considered “in addition” to the base cost of the initial “Cosmetic 

Refresh”. Additional activities and fees are outlined by “blue” cells in each table.    

Potential Master Plan Update Approaches 

1. Cosmetic Refresh.  This tier includes simple updates to the existing document, as adopted and amended, 
to include simple content updates, updates to the document’s formatting and layout, and a refresh of 
maps and images to reflect current information amended since the last formal amendment adoption in 
2008. 
 
It should be noted that, since the last adopted amendment, the Colorado Legislature adopted CO Rev. 
Stat. § 31‐23‐206 (2016) that requires municipalities to include an element that reflects the provision of 
recreational and tourism needs for residents of the municipality.  It is suggested that the Cosmetic Refresh 
include this additional content to comply with the updated regulations. 
 
Please see below for primary steps in this process and the anticipated time/costs associated:  

 
 
 
 
 
 
 
   

 

 

  TOTAL:                 26‐36               $4,400.00 

 

Project Phase  Work hours General estimate

1. Review of the document and scoping 
with town staff 

6‐8 $800.00 

2. Changes to document format, 
grammatical errors, images, and maps 

14‐16 $1,600.00 

3. Inclusion of recreation and tourism 
content 

3‐4 $400.00 

4. Inclusion of policy documents 
adopted since 2008 

4‐6 $600.00 

5. Revisions as requested by town staff 2‐4 $400.00 

6. Presentation to Town Board for 
adoption 

4‐6 $600.00 
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2. Administrative Refresh – This approach includes items outlined in #1 above, including more thorough 
updates to content, interviews with Town staff, Town Board Members, and other decision makers 
regarding future development issues the Town is facing.  *Please note that we suggest that we may want 
to circulate some form of simple survey to gauge public response to issues with this approach.       

 
Total – (Cosmetic Refresh + $2,800.00)                 60‐72         $7,200.00 

 

 

 

 

 

 

 

 

 

 

 

Project Phase  Work hours General estimate

1. Critical review of the document and 
scoping with town staff, including 
additional suggested content. 

12‐14  $1,400.00 

2. Changes to document format, 
grammatical errors, images, and maps 

14‐16  $1,600.00 

3. Inclusion of recreation and tourism 
content 

3‐4  $400.00 

4. Inclusion of policy documents 
adopted since 2008 

4‐6  $600.00 

5. In‐depth interviews with staff and 
decision makers regarding  
community issues and additional 
content inclusion. *  

10‐12  $1,200.00 

6. Draft review with staff and Board  8‐10  $1,000.00 

7. Revisions as requested by town staff  2‐4  $400.00 

8. Presentation to Town Board for 
adoption 

4‐6  $600.00 
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3. Public refresh – includes all of #2 above, plus a limited number of public meetings or other means of 
gaining input from the residents of the Town.   As mentioned in our discussions, approaches #1 & #2 
above often end up requiring #3.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total – (Administrative Refresh + $4,400.00)         93‐116            $11,600.00 

 
 

 
 

 

Project Phase  Work hours General estimate

1. Critical review of the document and 
scoping with town staff, including 
additional suggested content. 

12‐14  $1,400.00 

2. Changes to document format, 
grammatical errors, images, and maps 

14‐16  $1,600.00 

3. Inclusion of recreation and tourism 
content 

3‐4  $400.00 

4. Inclusion of policy documents 
adopted since 2008 

4‐6  $600.00 

5. In‐depth interviews with staff and 
decision makers regarding  
community issues and additional 
content inclusion (policy & project 
recommendations).   

10‐12  $1,200.00 

6. Public meeting presentation #1 
(preparation and presentation) 

16‐20  $2,000.00 

7. SAFEbuilt Studio summary and draft 
content creation 

12‐14  $1,400.00 

8. Public meeting presentation #2 
(preparation and presentation) 

8‐10  $1,000.00 

9. Draft review with staff and Board  8‐10  $1,000.00 

10. Revisions as requested by town staff  2‐4  $400.00 

11. Presentation to Town Board for 
adoption 

4‐6  $600.00 



    Item #6c 

 

 

MEMORANDUM 

 
TO:    Mayor Jones and Members of the Board 
 
FROM:   Karen Proctor, Town Administrator 
 
DATE:    November 3, 2022 
 
RE:    Gate Tag Pilot Program for Chenango and Chapparal Residents 
 
 
DISCUSSION: 
 
The Gate Study Group is proposing the following Pilot Program: 
 

1) The pilot program will be one year (January 1, 2023 – December 31, 2023) and 
will be reevaluated at the end of the first year 

2) A maximum of 25 tags will be available to Chenango and maximum of 25 tags 
available to Chapparal residents 

3) There will be a $50 yearly fee and $8 one time fee per RFID tag 
4) The Chenango and Chapparal HOAs will be given the tags and will be responsible 

for the management, tracking, distribution of RFID tags and collection of the 
fee’s.  

The Gate Study Group is seeking approval from the Board to move forward with this proposal.  
If approved, Staff will update the Gate Policy. 

 



                                                    Item #6d 

 

 

 

MEMORANDUM 

 

TO:    Mayor Jones and Members of the Board 
 
FROM:   Kathleen Schmitz, Town Clerk 
 
DATE:    November 3, 2022   
 
RE:    MFSD Funds for Youth Programs 

 
DISCUSSION: 

The Town of Foxfield, which recently received $7,222.68 as a result of a sharing amount provided under 

the terms of the Metropolitan Football Stadium District Act, must allocate the funds to Youth Activity 

Programs.  As a reminder, there was no definition or scope provided under the act.  The Town 

conducted a survey to obtain community input on possible uses.  The survey was designed to gage 

desire on what areas of interest are most beneficial. 

RESULTS: 

There we 80 total responses, with 11 respondents indicating a wiliness to volunteer for certain activities.   

 

Community Suggestions: 

 Apply the funds to the 4th of July parade/picnic and pay for children’s activities/entertainment 

 Small playground 

 Soccer field 

 Shelter and bench for school bus stops 

 Mental health counselors made available 

 Children’s bike race 

 Support the Westernaires 

 Art activities, sustainability 

 Knitting, crocheting, and sewing classes 
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Survey question responses: 

 

 

 
 

 




